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Outdoors experiences are a vital
part of our lives and our society.
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About Victoria’s outdoors community
Victoria’s outdoors community includes a great
diversity of people and organisations dedicated to
outdoor and nature-based activities. Our community
encompasses:
- 1,211 organised outdoor recreation clubs, spanning
22 separate outdoor activities;
- 220 residential camps with 29,480 beds, providing
9.93 million hours of facilitated programming
annually;
- 6 university and 10 VET training providers offering a
range of outdoor-oriented qualifications to over 1,000
students annually;
- Outdoor education programs in most Victorian
primary and secondary schools, delivering 2.5 million
outdoor activity days annually, and including 3,300
secondary students enrolled in VCE Outdoor and
Environmental Education;
- 387 licenced nature-based tourism operators, taking
more than half a million visitors into Victoria’s great
outdoors every year;
- A growing number of bush adventure therapy and
other health care practitioners focused on outdoors
and nature-based preventative health care and
treatment;
- A world-class network of national and state parks
and other natural areas, covering a third of the land
area of Victoria; and
- A thriving outdoor gear and apparel sector, part of a
$1 billion Australia-wide outdoor industry.
Victoria has a well-deserved reputation for an
outdoors-oriented lifestyle. In 2015, Victorians spent
an estimated total of 46 million days engaged in
outdoors activities, or eight days per resident.
Outdoors activities make an essential contribution to
our state’s economic prosperity and the health and
wellbeing of our people. This includes an estimated
$6.2 billion of gross value added each year to
Victoria’s economy, generating some 71,000 jobs, or
2% of Victoria’s workforce.
Outdoors Victoria was established in 2013 as the
voice of Victoria’s outdoors community. In the three
years since then, we have helped our community
engage with government, share knowledge and
experiences, undertake strategic research, and
identify areas for improved cooperation.
As a result, OV has been able to develop trusted
government relationships, a growing revenue base,
and close engagement across our community.
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Challenges and opportunities
Victoria’s outdoors community is strong and wellpositioned to take advantage of social and economic
trends and opportunities in the coming years. There
is a surge of interest in nature and the great outdoors,
as evidenced in developments as disparate as
- The rapid uptake of bush-kinders across Victoria,
and other programs intended to reconnect kids with
nature;
- Visit Victoria’s “Wander Victoria” marketing
campaign, emphasising our state’s places of natural
beauty as a way to unwind and reconnect with each
other;
- Steadily increasing parks visitation, growth in
outdoor education programs, and other indications of
growing participation; and
- The success of new tracks and trails worldwide as
significant regional economic development assets,
including several in development in Victoria.
But whether the community can fully realise this
potential depends on our ability to meet major
challenges. According to both formal and informal
consultation within our community, these include the
following:
1) Changing patterns of social engagement. Our
social habit of being outdoors and in nature is coming
under pressure from many social trends, including
screen-based entertainment, greater risk aversion,
and a slow social drift away from participatory
organisations. The outdoors community needs to find
ways of engaging both participants and volunteers in
the face of these challenges.
2) Workforce needs. The outdoors workforce is young
and passionate, but crafting a lifelong professional
pathway is often difficult. Outdoor-oriented work
can be seasonal, with long or irregular hours and a
perception of being relatively low paid and lacking
long-term stability and progression. Many employers
report difficulty securing suitably qualified outdoor
activity leaders as a result. And the skills required
to succeed are increasingly sophisticated, as the
expectations of tourists and other participants rise.
3) Accessibility and health of our natural areas.
Outdoors activities depend on a healthy and
accessible environment. But this has been threatened
by underinvestment in our parks service in recent
years, as well as by ecological threats and climate
change.
4) Information and profile. Outdoor activities are in
competition for scarce resources. Outdoor education
programs must argue for limited curriculum space
and funding; our parks compete for funding with
other investment priorities; our nature-based tourism
operators compete for visitors with other activities
and destinations, and so on. Without a compelling
story, good data, and the means to get the word out,
outdoor activities will come off second-best.
Image: Mark Watson/Tourism Victoria

Our Vision

Our Goals

Our Mission

1. A well-qualified, capable outdoors workforce.

Outdoors experiences are a vital part of our lives
and our society.

In the period 2016-2020, Outdoors Victoria will
focus on developing the following 6 goals:

To further the common interests of a unified,
effective and influential outdoors community in
Victoria.

2. Widely adopted world-class risk and safety
management standards.

We Value

3. A strong evidence base to support quality
outdoors experiences.

• Evidence-based decision making
• Collaboration across the outdoors community
• Equity of opportunity for outdoor experiences
• Respectful thought and action
• Sustainable human and environmental futures

Our Role

Outdoors Victoria works to support and amplify
the efforts of all Victorian organisations and
individuals that are dedicated to facilitating
sustainable, respectful outdoor experiences. These
include businesses, community groups, clubs and
government bodies as well as Victoria’s thousands
of outdoor professionals and volunteers.
We achieve this by focusing on:
Leadership: providing clarity and direction on our
central issues
Advocacy: ensuring our community has a clear and
effective voice in public policy development
Resources: developing and sharing research,
standards, tools, communications and other
resources that help our community operate more
effectively
Networks: facilitating connections; convening
events and other forums in which the outdoors
community can share knowledge and experiences
Outdoors Victoria is strictly nonpartisan.

4. An effective policy agenda to recognise the value
of outdoors experience, and to drive investment
into outdoors programs and infrastructure.
5. Enhanced communications platforms that enable
knowledge to be widely shared throughout our
community.
6. Regular events that bring Victoria’s outdoors
community together to build relationships and
share knowledge, experiences, and ideas.

Our Organisation

To deliver our goals, Outdoors Victoria must be a
capable and sustainable organisation. By 2020, OV
will:
• Have a strong base of members and supporters
• Have a diversified and sound funding base,
and reserves equivalent to six months of core
operational budget
• Draw on the contribution of our community
through OV working groups and other voluntary
roles
• Be the peak body of choice, to provide balanced
and informed adivce to the Outdoor Sector for
affiliate members, supporters, subscribers, the
community, businesses, governments and the
media
• Maintain trusted relationships across the Victorian
government, funding bodies, and colleague
organisations
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Contact Us

Street address:

Postal address:

P +61 3 9846 8812

E: info@outdoorsvictoria.org.au
W: www.outdoorsvictoria.org.au

Recreation House
Westerfolds Park, Fitzsimons Lane
Templestowe VIC 3106

Recreation House
PO Box 1010
Templestowe VIC 3106

